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The Erasmus (S)coreboard of Core Companies

documents the restructuring and internationalization

strategies of a representative sample of the world’s

largest companies. The present (S)coreboard assesses

the ‘true face of globalization’, exposing in particular

the reality behind several major debates of the 1990s,

including the myth of globalization, the fallacy

of lean production/increased outsourcing, and the

alleged diminished significance of ‘Old Economy’

players. The study shows that for some companies

internationalization is not a prerequisite for economic

survival, whereas for others it seems imperative.

National origins, long dismissed by many, still matter.

In addition, the (S)coreboard illustrates the continued

importance of core companies for national economies,

countering claims of increasing competition, down-

sizing and the ‘vogue’ of newcomer companies in the

innovation arena. Finally, the present study makes

a first attempt at revealing the mechanisms behind

regionalism: the European Union in the 1990s for

instance has become the locus of non-European

Core Company expansion, while at the same

time a platform for extra-regional expansion by

European Core Companies. By focusing on ‘core

companies’ the firm-specific trends covered in this

(S)coreboard can be linked to macro-economic trends

as well. This study illustrates the usefulness of such

an approach in an age of growing uncertainty.

This (S)coreboard covers the strategies of 348 core

companies and introduces a number of concepts to

understand their strategies: late-internationalizers,

well-established multinationals, flow and value

impact of core companies, the globalization wedge

and dyadization.
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core companies. In particular the chemical industry in Europe fits that particular profile.
Thirdly, Type A core firms were expected to take a middle position in terms of vertical
integration and horizontal diversification. The European picture confirms this as well: in
particular core companies producing transportation equipment are clustered in this
segment. Finally, Communications companies in Europe are centered on an intermediary
position of high vertical integration, but nevertheless some diversification over two or
more branches. Communications companies have approximately ¾ of their activities in
communications, but they also diversified into adjacent branches like publishing,
communication equipment and services. Core companies of this type were not modeled
separately in part II.

Figure 3: Vertical and Horizontal Positioning

In the 1995-1998 period – following the companies listed in Figure 3 – the horizontal
integration of firms, or the number of branches in which they are active, did not change.
The average degree of vertical integration for the group of 25 companies increased
slightly from 55.5 to 56.3 percent. All branches identified in Figure 3 (measured by the
three leading companies) contribute to this trend; only the wholesale sector decreased its
degree of vertical integration somewhat over the 1995-98 period (from 26.4 to 25.7
percent).

Vertical and Horizontal Positioning of European Core companies in 1995
(25 out of 95 companies)
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of Core Companies

The Erasmus (S)coreboard of Core Companies

documents the restructuring and internationalization

strategies of a representative sample of the world’s

largest companies. The present (S)coreboard assesses

the ‘true face of globalization’, exposing in particular

the reality behind several major debates of the 1990s,

including the myth of globalization, the fallacy

of lean production/increased outsourcing, and the

alleged diminished significance of ‘Old Economy’

players. The study shows that for some companies

internationalization is not a prerequisite for economic

survival, whereas for others it seems imperative.

National origins, long dismissed by many, still matter.

In addition, the (S)coreboard illustrates the continued

importance of core companies for national economies,

countering claims of increasing competition, down-

sizing and the ‘vogue’ of newcomer companies in the

innovation arena. Finally, the present study makes

a first attempt at revealing the mechanisms behind

regionalism: the European Union in the 1990s for

instance has become the locus of non-European

Core Company expansion, while at the same

time a platform for extra-regional expansion by

European Core Companies. By focusing on ‘core

companies’ the firm-specific trends covered in this

(S)coreboard can be linked to macro-economic trends

as well. This study illustrates the usefulness of such

an approach in an age of growing uncertainty.

This (S)coreboard covers the strategies of 348 core

companies and introduces a number of concepts to

understand their strategies: late-internationalizers,

well-established multinationals, flow and value

impact of core companies, the globalization wedge

and dyadization.
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